Women Making a Difference

International Women’s Day
8th March 2011




A quote from Sita Chaudhary

* International Women's Day
* A little bit about Shivia
 Three stories of women | would like to share with you....

* Questions and Answers
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“Olly jee, what you have to learn is that if
you want a rainbow to appear in life,
you have to put up with the monsoons
and the rains”.
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Internat-renal Wemen’s. Day

*A cause for celebration

*A reason re-evaluate our lives and lives of others
A chance to think about the progress made and still
required for women around the world

*An opportunity to be inspired by other women

» A time to honour admired ones in various countries.

2011 theme: “Equal access to education, training o
and science and technology: A Pathway to
decent work for women”

And decent work for women (and men!) is What
Shivia is all about......... I |




About=-Shivia *

= Founded in 2007; registered in 2008

= Provide microcredit and training to poor communities in India
and Nepal (West Bengal, Gujarat and West Nepal)

* Promote feasible, profitable and sustainable enterprises to
help borrowers lift themselves out of poverty

= Focus on social impact rather than financial inclusion

= Work with local partners and this year we are starting our
own operations in West Bengal
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Wihyslsstafied Shivia -

= Dad in Kolkata for 17 years
= My Gap year spent in Familia, West Bengal

= Saw the power of microfinance for the first time
 alRS | a20Alf O2YYAUYSyug
» Undergrad and Masters theses in Kolkata and Nepal

» [nternational Development training at the World Bank
» Financial training at Accenture Strategy
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And-where we are today. i

431 borrowers in West Bengal
424 borrowers in Gujarat

950 borrowers in West Nepal
Each borrower has

5-6 dependents

= Helping ~ 10,000 people

Gujarat

* Double again this year BUT
our focus is NOT on quantity
bdzi ljdzt €t AGé 27
by our social impact assessments
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The Chaﬂ-enges ahead....in-the context of today ;

Did you know?...

= WomenO2 YLINAAS Y2NB GKIFy KIFEF 0
= Womenare7§z 2 F {0 K@org 2 NI RQa

= Women are 2/3 of those who are NOT taught to read and write

2 KFEd ¢S INB fSEFENYAYyIXoolyR &aK?2

= |f hard-working women are healthy, educated, trained and have
access to credit, their families will flourish

= |f women are free from violence and abuse, their families will flourish

* |[f women have a chance to work, self-develop and earn as full and
equal partners in society, their families will flourish
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AReewto e achicve this . ;

The microfinance industry (non-commercial/NGO)
= Microfinance orgnisations tend to lend to women
= Small small loans of roughly £100 or 600 Dirhams
* Women start-up small household enterprises

= These loans are life-changing

Shivia

* Lend to men and women; mainly women

« Small loans of 600 Dirhams, ongoing training, social impact
assessments

 Qur livelihood model
« QOther support such as water pumps in West Nepal
* Three stories....
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Threessteres (0 celebrate International Women's Day..g..
1) Sita Chaudhary /& >

* West Nepal *They all come from different
«  With Shivia since May 2009 | backgrounds

*They face different challenges in life
*They all share the Sita’s attitude that if

2) Dipali Ghosh you face your challenges — “the
monsoons” - a rainbow will come
* West Bengal *The rainbow is to be above the poverty

 \With Shivia since April 2010 line, to have 3 meals a day, to have
access to clean water, to have access to

medicines and to be able to send their
children to school

3) Rinkal Roshanal
e (Gujarat @ 4

« With Shivia since September 2010
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Sita-@matidhary

*Her rainbow has come

*Sita is 35 with 4 children

Lives in West Nepal — Maoist heartland
*Her husband was killed in 2004

*Her story inspired me to start Shivia in
West Nepal

-Sita was illiterate and had no commercial
skill sets

*Through our local partner BASE, we
trained her to read, write, accounting, skills
*She started a pig-raising business

*With 700 Dhs (£120), she bought 4 pigs
*She breeds and sells the pigs

*She makes 465 Dhs (£80) per month
*She is able to repay her loan, feed her
children 3 meals per day

*This year she will be able to send 2 of her
4 children to school for the first time — this is
her rainbow!
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Othemmwemenin-Sita’s group....

Sifting grain

Poultry farm
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MYy gr“a"'d’éhﬂd IS gomg to school.....
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«32 with 3 children and parents at home

Lives in Hasnabad, very poor area in West Bengal
*No access to healthcare, clean drinking water and
no toilet facilities at home.

*Through our local partner SARS, we made Dipali a
small loan of £100

*This enabled her husband to repair his boat engine
Dipali repays the loan from both his profits but also
from her own work where she binds bidis.

*She is employed by agents to bind 1,000 per day.
*When we first started working with Dipali and the
women in her group, had no imagination about the
types of work they would like to do if given the
chance

*As Dipali self-develops. she is now keen to stop
binding bids which generates only £60 per month
(350 Dirhams).

*We hope to transition Dipail into our “livelihood
model”
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Shiveads=ivelihood -model

*A mix between existing business which we
approve lending for

*New enterprises that we will introduce and
are market-driven

*We are working with our 431 women, like
Dipali, in West Bengal to explore which
enterprises they can do, they want to do
and will enable them to generate enough
income over time to afford healthcare,
clean water and a toilet at home

Fishing net making

Gender: Male or Female

Location: Household

Cost of materials: Varies

Sale price of nets: 5,000 Rs per net

Sale price of fish: 40,000 Rs per catch
Profit made on nets: 2-3,000 Rs (approx
£35)

Profit made on fish: 6,000 Rs (approx £30)
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Blacksmiths

Gender: Typically Joint Business

Location: Household or Workshop

Cost of materials: 18 - 20 Rs per kg (old and
used iron)

Sale price of tools: 60 - 62 Rs per kg (sold as
per fresh and new iron)

Profit made: 42 Rs per kg (approx 60p)
Income per month: 3,000 ¢ 4,500 Rs (approx
60 GBP; where whole family involved up to
15,000 Rs per month approx £200)




—~

RinkatRoOShanal ;;

*Rinkal lives in the slums of Ahmedabad, Gujarat
*The city was devastated by an earthquake in 2001
and then affected by Muslim and Hindu riots in 2002.
*Redeveloped and attracted many migrants

*Slum inhabitants face a range of problems - water-
borne diseases such as cholera, malaria, dengue
and typhoid, all of which are killers if you cannot
afford the simple medicines to combat them.

*We lent to Rinkal through our local partner SAATH.
*Rinkal started up a retail shop with her husband
*Rinkal’s 3 children all attend school (before Shivia)
*Her greatest concern is what happens in the
monsoon times since she won’t be able to afford
good and ongoing medicines if her children get ill.
*She hopes that the profits from her retail shop will
enable her to save — something we are training
migrants in slum areas to do — so that when the
flooding time comes she is prepared.

*She tells us that this will change her life and get rid
of her greatest fear.
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Shivia Micrefinance

*An insight into the amazing women we are
working with at Shivia
*We are only at the beginning of a much

“ larger mission

«Always want to rely on donations to ensure
that the focus always remains with the
communities rather than with shareholders.
*And | hope that that through our work and
dedication and through their work and
dedication, there will be true rainbows for Sita,
Dipali and Rinkal, as well as their whole
families and communities.

*Postcards for you to take to remind you of
these remarkable women; these particular
ones are of the women we work with in Nepal

Thank you for listening to me!




Company registration number: 6596925
Charity registration number: 112644

Registered office address:

Shivia Microfinance

c/o EFG Private Bank Ltd

Leconfield House, Curzon Street, London, W1J 5JB

Emall: info@shivia.com

Website: www.shivia.com




